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A “Profitable” Method and Practice of Applying Metrics to Development Site

-Let's find problems earlier for successful projects! -
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Abstract

In a software development project, there are many factors that cannot be observed easily, such as the
software itself and the activity of project members. This decreases the quality of the development
process and product, balloons the development cost, and causes schedule delays and other problems.
Moreover, a delay in finding these problems eventually corrupts the project.

There are a number of methods available that let you “statistically visualize” those factors by using
software metrics, and find and fix problems in early stages. However many projects are facing the
issue that these activities do not become ingrained nor accomplished on the development site even when
staff members (supporting divisions) attempt them.

We present a “profitable” method to apply metrics for the development site and practice on the
site.
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