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Abstract

Currently, a lot of companies are trying to succeed in software development projects by
means of establishing organizational standard processes based on well-known Process
Models (PMBOK and CMMI®, etc,..) at each company and promote projects according to the
process.

However, there are many cases in which the Organizational Standard Process cannot be
applied to actual project processes at software development sites; therefore, the
Organizational Standard Process requires modification (indicated as “tailoring” in the
following report).

This research has been focused on the tailoring method in order to guide a project to
successful completion. To be able to wutilize the results of the research for
general-purposes, we have studied how this guideline, “A Guideline to Tailor the
Organizational Standard Process to Project Processes”, should be implemented and we

created a proposal entitled, “A Preparation Guide for the Tailoring Guideline”.
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