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Proposal of Light Weight UCD method
Can we adapt UCD methods to Scrum process or not?
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Abstract

The sequential development process widely used such as the Waterfall development process of
which efforts of re-working is high correspond to cost and time of an introduction of UCD
methods. In this case, it is important that stakeholders understand the user needs with high
adequacy and accuracy at upper phase.

However, the essence of UCD is improvement of the usability, that is, improvement of "The
effectiveness, efficiency and satisfaction with which specified users achieve specified goals in
particular environments". Therefore, we think that we can use the UCD methods effectively
in the iterative and incremental development process at any phase.

In this study, we selected Scrum that was one of the agile development processes as a study
theme. We mapped each UCD methods to Scrum process, and have extracted effective
processes for using UCD methods. Moreover, to use them more easily, and quickly, we defined
simple UCD method processes. As a result, we think that we can use the UCD methods
effectively in the iterative and incremental development process.
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