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Activate a Team
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Abstract
The team is operated with a view to sharing of the target. However, it often occurs that the target
cannot be achieved because the team is not functioning. Why a team does not work well is depend on
lack of autonomy and independence of the members. As the result of examination of the hypothesis, it
is necessary to add sharing goal in addition to the above. That is, That instead of there are members to
achieve the goals of the teams, team goals that are achieved by the member to a degree of autonomy
and independence. What if, independence and autonomy will be exhibited? It is necessary that the
reader be aware of the following characteristics in order to encourage independence and
autonomy."Human ability may be decided by the experience, thinking way, and so on"."The team
ability may be determined according sum of human ability”."Reader may be controlled the ability of
the team and the ability of human". By being aware of this feature, it should be possible to make
efficient and more powerful team.
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