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Proposal of HARVESTER as a new role of in review to be able to detect
critical defect in earlier phase

- The effect of the review can improve by using the review result well -
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Abstract We often face the problem that many minor defects are detected by an initial phase of the
software development but critical defects are overlooked. The main reason is to depend on only
individual experiences and skills of reviewers.

To resolve this problem, we define a new role named HARVESTER and verified its efficiency. (two
kind of specification documents, and two teams).The review results are collected by HARVESTER,
and analyzed(type, urgency, and impact), and reported to the project.

We conclude that HARVESTER was more effective to the reviewing process in detecting critical
defects at the early phase of the project.
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REE REE RAE
2F— L HRTUr—hEHYRT LR (N—_ZEHL)
RIGHSHOEN S REEBH DB
1EE  (E%25H) 2EE  (BETH) R E DR
pEE wEE pEE
0.0% 0.0% 12.0% 0.0% 0.0% 14.3% 0.0% 0.0% 2.3%
8.0% 16.0% 28.0% 28.6% 0.0% 14.3% 20.6% -16.0% | —13.7%
32.0% 0.0% 4.0% 42.9% 0.0% 0.0% 10.9% 0.0% -4.0%
RAE REE RAE
3F—L AYITHI—FHLRT LBR(\—RZEBY)
RYEH S F DEIS REEHATOEE
1EE (B2 2EE  (BHsk) REEEHE DR L
pEE pEuE pEE
0.0% 0.0% 23.8% 0.0% 0.0% 50.0% 0.0% 0.0% 26.2%
0.0% 0.0% 23.8% 0.0% 37.5% 0.0% 0.0% 37.5% -23.8%
47.6% 4.8% 0.0% 0.0% 12.5% 0.0% -47.6% 7.7% 0.0%
REE REE REE
3F—L AT —ERYRT LR (N—RZAHL)
REEHAFEDEIE REEHATDEIE
1EE  (BH3H) 2EE  (BH6H) RYEHEHE DR
pEE pEE EZ 1
0.0% 0.0% 12.9% 0.0% 0.0% 0.0% 0.0% 0.0% -12.9%
3.2% 25.8% 3.2% 0.0% 66.7% 16.7% -3.2% 40.9% 13.4%
48.4% 6.5% 0.0% 16.7% 0.0% 0.0% -31.7% -6.5% 0.0%
RAE RAE RAE
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