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Estimate precision improvement plan of change cost in the Derivation Development
- Suggestion of the 'Change Request Classification Guide' -
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Abstract

In recent years, There are a lot of derivation development projects that a development
cost exceeded an estimate cost, and that become one of business risk. We investigated some
deficient cases that had cost beyond the estimate and found out there were many cases that
malfunction had occurred in test process and to take measures we had had to go back to design
process. The cause of that is existence of 'informal Requirements or Specification' due to lack
of consideration in estimate process. It is important to classify whether a change request from
clients in the derivative development is 'Requirements’ or 'Specification', and in the latter case,
it is also important in estimate process to consider whether 'informal Requirements or
Specification' exist, but we could say that these classification have been depended on persons
in charge of estimate and it is difficult. In this study, We devised 'CRCG(Change Request
Classification Guide)' for a change request to distinguish 'Requirements' or 'Specification' as
approach to notice 'informal Requirements or Specification'. We get possible to notice
'informal Requirements or Specification' by using this guide and can improve with estimate
precision.
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